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Customer Focus Information Gathering

Customer Focus Information Analysis
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% +42 . . . meo#
/ & )
17 & ) /
7 /
% (( 1 &
)
B / !
&
/ I I
#$
2 7 %
% /3 1 #
)
8 + 0 +

KRR i 8



errrr——— A )
Information Gathering ~

N
%(

4 , A
3
3(/ I A4
4 /A
E 4 L! A
D 4
7A
G 4 L!
A
)**+’_
%
4 A
H & (0 )
)
F #o+ y .
° ) 2 0 (
2 + oy
) . '
2 # v .
2 + 0 '0 (
8 (
° % +

e kek
La< TR



Y
The (S

)

% 7-&

=



2 I ! L(
71 !
L # / ML (/
! # [ ?
% [+
% /4 #
% /2
' ) )9
) 1}
]

Thanks for your time and consideration ...
we look forward to weaving a stronger future
with you

About Jacquard Associates, Inc.
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Pricing on the Periphery

Pricing Processes

Quote Processes

Touch Plan

Sales Management

New Product/Service Launch
Product/Service Line Management
Competitive Analysis

Financial Discipline Profit Projects™

Cash Flow Management & Modeling
Accounts Receivable Management
Budget Process

Product/Service Cost Structure
Capital Planning & Approval
Capital/fundraising

Velocity Billing

Production Scheduling
Linear Travel

Design for Manufacturing
Supplier Touch Plan
Demonstrated Quality
Inventory Reduction

Leadership Practice Profit Projects™

Management Reporting Systems
Business Planning

Management Structure & Interaction
Mergers & Acquisitions

Incentive Programs
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Jacquard Associates, Inc.
PO Box 970
Round Lake Beach, IL 60073

Phone 847.945.8700

Fax 847.265.0878
Jacquard1l@jacquard.com
www.jacquard.com



